# • 



CLAIMS: 




A method of performing costing of tasks including hftnan activity, said method 
comprising the steps of: 



a) establishing a list of tasks involved in said work process wherein at least one of 
said tasks involves execution by a human operator; 
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b) calculating an expected duration of e^^cution of said tasks by said human operator 
using an operator independent method of task time measurement; 

c) establishing a first cost componeni of each task as a function of the expected time 
of execution of said task and the/cost per unit time for said human operator; 

d) establishing a second cost component of each task dependent on non-labor costs 
of the process, a portion of each non-labor cost being apportioned to said task as a 
function of the time of execution of said task by said human operator, machine 
operating time or other relative consumption of a resource; 



e) sunmiing the first and/second components for the task to establish a task cost 
of the efficic 



independent i 



sfficiency of the human operator. 
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A method according to Claim 1 wherein the operator independent method of task time 
measurement is a predetermined motion time system. 

A method according to Claim 2 wherein the operator independent method of task time 
measurement is the Maynard Operation Sequence Technique. 

A method according to Claim 1 wherein the tasks comprise activities of a service 
business. 

/A method according to Claim 4 wherein the service business is^nealthcare practice.A 
method according to Claim 1 wherein the method is Mpned out using a computer, said 
computer comprising: 

memory means; and 

processor means X 
the expected time to con^Iete said activities and the cost per unit time of said operator 
being maintained ip^aid memory means and the cost of the activity being calculated 
using said processor. 

A method in accordance with Claim 1 wherein said tasks involved in said work process 
are executed by two or more different human operators. 
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A method in accordance with Claim 1 wherein the tasks together form a work process, 
said method further comprising the step of: 

f) summing the costs of the tasks in saidA)rocess to give a process cost, and 
utihzing the process cost to determine the cost of the work process. 

A method in accordance with Claim 8 whereii/the costs in the work process comprise the 
costs associated with a business unit. 



9. A method in accordance with Claim 9 yvherein the costs in the work process comprise 
business line costs. 



10. A method according to Claim lOywherein the business line costs and the revenue brought 
in by the business line are usedao calculate the profitability of the business line, which is 



11. 



in turn used to correctly price the business line. 

/ 

A method according to Claim 8 wherein work process is a proposed work process, and 
the process cost is use^ to determine the economic outcome of a business decision before 
it is implemented. 



12. A method accorcjlng to Claim 8 wherein a financial model of revenue, costs and profit is 
created. 



35 



POT ROC and IRR are 
•th riaim 13 wherein at least one of ROl, KU^ 
13. A method in accordance with Clmm 13 w f 

determined for a capitalinvestment. 

. Uh Claim iherem a business goal is set and changes m 
14. A method in accordance with Claim y 

. process cost and time are calculate^ 

. ..imSwhereinsaidmethodisfurtherutilizedtoestablish 
15. A method in accordance with aaim 8 w 

thecostofallworlcprocesselsaidbusiness. 
H all work processes executed by said ope 
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utilization ratios are used for the 
100% utilization ratio, thereby to improve 



13. Amethodinaccordancewiti^Cl^mnwherem. 



purposes of bringing operators close to a 
quality of life. 

-.K Clav^ wherein said opera.iP» costs coinprise depa«men. 

costs. 
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A method in accordance with Claim 8 wherein saicf operation costs comprise total 
business operating costs. / 

A method according to Claim 8 wherd^ revenue generated by said process is calculated 
and profitability of said work process is calculated based on the difference between said 
cost of said process and said re^nue. 

A method according to Claim 1 wherein a difference between the calculated time to 
complete a task independent of the operator and the actual time taken by the operator is 
used to establish a risk profile for the business, on the basis that a positive difference 
implies that work is not being carried out with the required care. 

A method according to Claim 1 wherein a difference between the calculated time to 
complete a task independent of the operator and the actual time taken by the operator is 
used to establish hidden liability of unperformed work, on the basis that a positive 
difference implies that taskis are being left incomplete. 
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